Sacramento-Yolo Mosquito and Vector Control District
Communications Plan 
PUBLIC INFORMATION AND EDUCATION DEPARTMENT

The District’s public information and education department strives to raise awareness of mosquitoes and other vector borne diseases using an integrated pest management approach which incorporates a variety of elements including advertising, marketing, media, public outreach, community involvement and government affairs. 
GOALS AND OBJECTIVES:

· To educate and inform the community about mosquitoes and other vector-borne diseases

· To educate the public about the District and services available

· Increase public awareness of what they can do to prevent mosquitoes and West Nile virus

· Public recognition of FIGHT THE BITE message and District D’s of Mosquito Prevention specifically our main messages of draining stagnant water and wearing mosquito repellent

· To inform the public about the District’s Integrated Pest Management program and response plan 

· Change behavior: inspect yards, wear repellent, report neglected pools, report other mosquito breeding sources, etc.

PAID ADVERTISING CAMPAIGN (April-September)
Increase public awareness of the District and the main messages of draining water and wearing repellent to prevent mosquitoes and West Nile virus and promotion of free services offered to residents. By utilizing the expertise of media consultant Luken Benjamin, we can ensure that we have a well-rounded and comprehensive advertising campaign that reaches a large portion of District residents and maximizes our budget. 

Advertising outlets include:  
· Television and radio commercials
· Specifically targeted traffic and weather sponsorships
· Digital ads on a variety of sites and sponsored content  

· Outdoor traditional and digital billboards or bus panels (rotate)
· Specific outreach to the Latino, Russian and Asian communities

FREE NEWS MEDIA COVERAGE (Ongoing, mainly February, April-August)
Free news coverage obtained by the District is key and critical to effectively reach the public.  Media support is necessary to ensure District messages are widespread and that residents know when activities (especially spraying) are taking place. News coverage is valuable in spreading general awareness about West Nile virus activity as well as the general services provided by the District (mosquitofish, home inspections, repellent, etc).  
Media activities include:

· Press releases to inform media and public of District activities
· Being available for media interviews and other stories
· Set up “ride alongs” or opportunities to capture unique video opportunities with field staff
· Media pitching of stories to highlight District work, personnel or issues
· Public Affairs shows sponsored by radio stations that allow for extensive discussions and in depth conversations on various topics.
SOCIAL MEDIA (Year round)
Having a presence on social media is critical to disseminating messages quickly and effectively to very large audiences and to push out the content and messages we want.  Social media platforms used by the District include Facebook, Twitter, Instagram and Google-ad words. Use of social media allows the District to build an audience, communicate with a variety of groups, and to create partnerships. 

Key activities include:

· Posting relevant and interesting content every day across all platforms

· Creating meaningful content that includes pictures, videos, news articles, etc. where the District is highlighted

· Re-tweeting or sharing content other Districts, MVCAC, DCD and other agencies disseminate

· Creating partnerships with other agencies to cross promote messages
· Create targeted ads  and messages when specific information needs to be disseminated to communities (i.e. Land Park) 

· Humanizing the District (putting a face to the District) with the pictures and information shared to create a sense of community collaboration

WEBSITE 
The public obtains information about the District, current activities and services through the website. 

Key activities include:

· Ongoing website updates to keep information current

· Provide press releases with key updates regarding signs of WNV in our area and the District response (fogging spraying, etc.) 

· Annual report, brochures and other publications available for downloading.  
· Promotion of outreach activities such as Fight the Bite contest, videos, upcoming events, 

PUBLIC OUTREACH AND COMMUNITY INVOLVEMENT

COMMUNITY EVENTS, ENGAGEMENT AND PRESENTATIONS
The District participates in a variety of community events designed to educate and inform the public about mosquitoes, West Nile virus and District programs/services. Through direct, face to face contact with the public, District staff is able to maximize education efforts by answering questions, showing the mosquito life cycle, talking about mosquitofish, discussing the Districts IPM approach and disseminating educational brochures and message re-enforcement items with District contact information for residents to bring home. 
Key activities include:

· Participation in various community events and public health fairs
· Group presentations to local community groups, neighborhood associations and service groups
· Distribution of free repellent wipes to agencies that work with homeless populations, senior centers, parks and rec departments, neighborhood groups, etc. 

SCHOOL PROGRAM

Throughout the year, District staff provides in classroom Fight the Bite presentations to grades K-12 to effectively reach students and their families with mosquito prevention messages
Key activities include:

· Annual Fight the Bite contest 
· Classroom presentations and school assemblies
· District tours for students (when staff and time permits)
· Participation in Career Fairs and other school events that allow foreffective outreach 
GOVERNMENT AFFAIRS
The District strives to keep constant and open communication with local elected officials including city council members and county supervisors in both counties we serve. District updates are given during local city council meetings and face-to-face meetings are scheduled with key leaders so they can be informed of activities or issues taking place within their jurisdiction.
Key activities include:

· Providing District updates during various city council meetings

· Including District information in city newsletters

· Obtaining proclamations and support for “Mosquito Awareness Week” 

· Inviting elected officials for District tours 
· Working with the various city Neighborhood Services departments to provide information to associations and other community groups. 

TIMELINE OF ACTIVITIES

	ACTIVITY 
	DATE

	Advertising
	

	· Review last year’s media budget and advertising plan 
	December-January 

	· Determine any changes/additions to be made with media vendors
	January

	· Work with media consultant on draft media plan  
	January 

	· Obtain Board approval for advertising plan and budget to use during the season
	February 

	· Begin meeting with media reps to discuss advertising plan, ideas, strategies for the season ahead
	December-February 

	· Finalize media plan
	March

	· Secure media contracts for advertising buy
	March-April

	· Work with media vendors on artwork, design, scripts, etc.
	April

	· Advertising campaign to be launched during Mosquito Awareness Week
	April 

	· Implement and supervise advertising campaign.  
	April-September 

	Media
	

	· Constant media pitching of stories to keep the District in the news
	Ongoing

	Typical releases include:
	

	· “Drain after the Rain” 
	February 

	· Press release on mosquito awareness week and  launch of the mosquito season
	April 

	· Stories regarding mosquito awareness week activities
	April 

	· Participation in public affairs shows, TV morning shows and general interviews 
	Ongoing

	· Fight the Bite During Memorial Day weekend
	May 

	· General District with relevant WNV activity, aerial  spraying, etc
	Ongoing

	· Protection of mosquitoes and wearing repellent  during Memorial Day, 4th of July and Labor Day
	May, July, September

	· Repellent for National Night Out
	August

	Public Outreach and Community Events
	

	· Review list of potential events to participate in during the season
	December 

	· Develop list of events where we will participate
	January

	· Training for new event staff and sign ups for working events
	February -March

	· Participation in community events
	Ongoing (January-October)

	· Presentations to local community groups (as time and staff are available)
	Ongoing

	· Outreach to ethnic groups and dissemination of materials
	Ongoing

	
	

	School Program
	

	· Classroom presentations
	Ongoing as requested

	· Preparations for annual Fight the Bite Contest
	December-January 

	· Receive Fight the Bite student contest entries 
	February -April 

	· Classroom presentations(as staff time and schedule permits)
	Ongoing 

	· District tour for students (very limited and only as schedule permits) 

	Ongoing, but mainly October -March

	Social Media
	

	· Secure contract with social media vendor
	February-March

	· Create content schedule and post on a daily basis across all platforms
	Ongoing

	· Monitor social media posts, conversations, respond to messages, post specific content to areas where high WNV is detected, v b etc
	Ongoing

	· Share, re-tweet and post interesting content from other agencies
	Ongoing

	Government Affairs
	

	· Provide District updates during various city council meetings
	February-May

	· Include District information in city newsletters throughout the year, but especially during mosquito season 
	Ongoing

	· Obtain county proclamations and support for “Mosquito Awareness Week” 
	March –April 
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